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Project Team
Who: Mooresville and Iredell County Elected Officials and Staff +
Centralina COG Staff

Role: The small group that:

e Manages the Pilot Program process, including launching the Steering
Committee and establishing two sub-groups for development of
Funding and Public Engagement

e Provides staff support to the Steering Committee and fiscal
accountability and reporting for project funders

This group meets every two weeks to once a month depending on what
needs to happen with the Program.
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Two Design Groups will operate as sub-groups of the Project Team:

Funding Design Group: will develop and carry out the overall funding
strategy, including identifying potential local and regional funders and
developing funder-specific communications.

Public Engagement Design Group: will design public engagement efforts
and communication about them.

Each Design Group will include Communications Components
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Steering Committee

Who: A group of ~15-20 representatives from the many segments of the housing
spectrum and others that have agreed to help guide the Mooresville Pilot
Program. This can include residents, policy leaders, local government staff, public
housing authorities, home builders, developers, real estate professionals, bankers,
lenders, appraisers, major employers, economic development commissions,
chambers of commerce, other non-government and non-profit organizations, such
as Habitat for Humanity, Community Development Corp, community- and faith-
based groups, educational institutions, etc.

Role: The Steering Committee will meet 2-3 times during each of the 3 phases of
the Program to discuss and make decisions on key project issues and milestones.

Community Housing Stakeholders
Who: The expanded networks of Steering Committee members and others
interested in housing matters.

Role: Promoting participation in public engagement and providing input
themselves.




