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Mooresville Comprehensivé Hddsing Strategy

"As the housing market changes, new types of neighborhoods with greater diversity in housing
styles, sizes, price ranges and amenities are required to meet the demand for a broader range
of housing choices." Mooresville Mayor Miles Atkins

WHAT: Our community's housing strategy will help ensure that we have the right kinds of housing

available in the right places to meet the demands of employers and their workforces, an aging population

and all other residents. It will include:

e Adetailed housing market analysis that will consider local housing market niches and demographics,
existing housing stock and a gap analysis, in the context of the 2013 regional housing market study.

e Strategies and actionable steps to ensure we are “Geared for Growth” and are an attractive place for
people of all ages, backgrounds and income levels to live, work and play.

WHY: A Community Housing Strategy will help Mooresuville to:

e Preserve and enhance the character and quality of the community while accommodating almost twice
the current population by 2030.

e Determine the types of housing in the area needed to grow jobs and support community growth.

e Alleviate a housing deficit for the workforce and seniors and ensure we can continue to attract and
retain young families.

e Identify and remove regulatory barriers to meeting that demand while providing clear direction to
developers about proposals for specific types of housing that will be welcomed by the Town.

HOW: Our Community Housing Strategy Process is part of a Centralina Council of Governments pilot
project and will be conducted in 3 phases over the course of approximately 12 months:

I. Define the Need — What are current housing needs & gaps, what does the community value about its
housing and what does it want for the future?

Il. Explore Strategies — What are the options for meeting current and future needs, which ones best fit
our community?

I1l. Select Strategies — What actionable strategies will enable us to achieve our preferred options for
meeting current and future needs?

e The Community will be invited to participate in “Open House” events in each phase — drop-in events
where individuals, families, and neighbors can walk through a self-paced gallery tour to learn about
housing issues, ask questions of staff, and contribute their own thoughts, preferences, and opinions.

e Stakeholders will help to identify relevant, actionable strategies that align with the community’s housing
needs, fit into existing community plans, and meet the community’s future goals.

(see over for more information)
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"A project this important to realizing our community’s vision for its future needs widespread
engagement and a broad base of support.” Mooresville Mayor Pro Tem Thurman Houston

ROLES:

e Steering Committee, Funding Team — Local civic leaders and stakeholders volunteering their
time and expertise to guide the project and act as its ambassadors in the community.

e The Community —residents, workers and business owners voicing their opinions by
participating in the project’s Open Houses and other events.

e Local Funders — local businesses and community organizations investing in the community’s
future and providing local cost-match for federal, state, or foundation grants.

e Project Management Team — as directed by the Town Commission, Town and CCOG staff
coordinating all aspects of the project and providing behind-the-scenes support to the Steering
Committee and other project teams, along with quality control for the quantitative market
analysis.

PROJECT TIMELINE:

The Project will have 3 phases, each with Steering Committee guidance, a public engagement Open
house event, and a presentation to the Town Board of Commissioners:

Phase | Phase Il Phase Il
Define the Need Explore Strategies Select Strategies
March — July, 2015 August — December, 2015 January — April, 2016

FUNDING TARGETS:

Phase | Phase Il Phase lll Totals
Market Analysis 10,000 22,000 4,000 36,000
Public Engagement 18,000 14,000 14,000 46,000
Reporting & Admin 8,300 9,100 10,600 28,000
Totals $36,300 $45,100 $28,600 $110,000

Received to Date:

e Centralina Council of Governments Contribution: $10,000
e National Association of Realtors® and Charlotte Regional Realtor® Association: $5,000

Other Funding Support Sought:

e Local Business Contributions
e Federal, State and Foundation Grants

CONTACT: For more information about how you can support the Project, please contact Tonya Newman,
Mooresville Deputy Town Clerk, at tnewman@ci.mooresville.nc.us.
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